
Education Investment Area and Priority 
Education Investment Area developments

Report to the Children’s Services and Education Scrutiny 
Board

Monday 20 March 2023



Context
Priority Areas Programme:
• 55 Education Investment Areas (EIAs
• 24 Priority Education Investment Areas (PEIAs)
• Aims to bring about rapid improvement in outcomes 

for pupils at the end of KS2 and KS4. 



Local Partnership Board
Representation from:

• DfE
•Local Authority
•Strong trust leaders
•Local dioceses
•Curriculum hubs
•Education Endowment Foundation (EEF)



Local Partnership Board

•Advisory role
•Review progress and implementation of the 
Local Needs Delivery Plan

•Procurement of delivery partners



Local Needs Delivery Plan
• Improvement in Sandwell’s primary and 
secondary schools linked to 3 areas of focus
-Mathematics
-English
-Speech and language



Next steps
• Selection of schools
• Communication and engagement 
• Procurement of delivery partners
• Delivery from summer term 2023



Questions?
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